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Key Indicator - 6.3 Faculty Empowerment Strategies 

6.3.1 The institution has performance appraisal system, effective welfare measures for 

teaching and non-teaching staff and avenues for career development/progression 

 

Performance Appraisal  

The institution has a Performance-Based Appraisal System (PBAS) to assess the 

quality of the faculty. This system offers valuable insights about faculty which enables the 

management in providing excellent teaching, learning, and research environment. The 

appraisal process analyses employees' yearly performance in three categories - Category-I 

focuses on Teaching, Learning and Evaluation Related Activities. Category-II  assess the 

Professional Development, Co-curricular and Extension Activities of the faculty. Category-

III values the quality of the Research and Related Contributions attained of the faculty. The 

Performance of the faculty are appraised by the Head of the Department, reviewed by the 

Principal and there after a comprehensive report is presented in the Governing Body Meet.  

 

 

 

Performance Appraisal Files 

Performance Appraisal Form CLICK HERE 

Evaluated Form CLICK HERE 

Analysis of Performance Appraisal  

2023 – 2024 CLICK HERE 

2022 – 2023 CLICK HERE 

2021 – 2022 CLICK HERE 

2020 – 2021  CLICK HERE 

2019 – 2020  CLICK HERE 
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ANALYSIS OF PERFORMANCE APPRAISAL – ( 2023 – 2024) 
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ANALYSIS OF PERFORMANCE APPRAISAL – ( 2021 – 2022) 
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ANALYSIS OF PERFORMANCE APPRAISAL – ( 2020 – 2021) 
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ANALYSIS OF PERFORMANCE APPRAISAL – ( 2019 – 2020) 
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